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Calgary GI Central Access and Triage
• "Single point of entry model”(2005)
• ~2000 referral monthly (and growing)
• Promote equitable access to specialist care
• Allow for high quality data capture and analytics
• Permits rapid response to shifting population needs
• Adoption of best care practices and guidelines
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CAT Referrals & Wait List Volume…
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Enhanced Primary Care Pathways

• Best practice evidence-based guidelines

• Co-developed by gastroenterologists and primary care networks

• Identify low-risk referrals best managed within primary care



Enhanced Primary Care Pathways
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CAT Referrals & Wait List Volume after EPCP launch
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EPCPs safely identify low-risk patients

231 Clinically insignificant
3 Severe (LA Grade C) esophagitis

1 Large sessile serrated adenoma
(NO high grade dysplasia)

1 Peptic stricture (benign)
1 Duodenal ulcer (Forrest III)

0 Malignancy, IBD, celiac disease, or 
microscopic colitis

Clinically 
insignificant, 

97.5%

Clinically 
significant, 

2.5%
Endoscopic findings of patients who failed EPCP

Mazurek et al. CDDW 2018

• 1266 referrals closed under EPCP Jan 2015-2017
• 192 (15.2%) re-entries to endo
• 136 ER visits, 45 (3.5%) to endo



Enhanced Primary Care Pathways

All pathways available at
www.specialistlink.ca

http://www.specialistlink.ca/
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How do I get my patient in to see a 
gastroenterologist?



Receipt of referral

2. Referral data entry

1. Quick review
- Identify urgent/emergent referrals
- Confirmation of receipt of referral

Automated digital scan and storage

3. Referral triage
- RN/LPN triage per guidelines +/- phone interview
- MD to triage prn
- Medical lead prn

Triage complete

4. Post-triage surveillance
- Collect additional information from ref MD
- Respond to status updates
- Phone assessment for DTP patients
- Re-triage as necessary

GI-CAT Triage Process Flow Diagram

5. Secure health record storage

Referral processing Post-triage referral handling

6. Audits and quality improvement projects
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Referring Indication
With expanded detail
Discussion alarm symptoms
Relevant FHx
Relevant exam
 Labs enclosed

MAZUREK: Improving access with quality referrals
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• Nature of diarrhea?
• Chronicity?
• Infectious risk factors?
• Alarm symptoms?
• FHx?
• Relevant 

PMHx/Meds?
• Labs/Stool work-up?

MAZUREK: Improving access with quality referrals
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Quality Referral Evolution
www.ahs.ca -> Search “QuRE”

“Improved communication between healthcare 
providers can improve timely access to care, 

ensure consistent adherence to recommendations 
and improve relationships and safety for patients.”

MAZUREK: Improving access with quality referrals

http://www.ahs.ca/
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www.albertareferraldirectory.ca
• Required information/investigations
• Referral tips (see additional details)
• Anticipated time to consult
• Referral forms and checklists
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What do I do? I still think this patient needs to be seen by GI…
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After a referral closure
• Review requests for additional information
• Review notes & suggestions from triage nurse/physician
• Resubmit with additional information if necessary

Patient needs still not met
• SpecialistLINK (Call 1-844-962-LINK)
• eReferral Advice Request (access in NetCare)
• Emergency? Contact Hospital Switchboard for GI on call
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Thank you!
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