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Lnoking at primary care
from a difterent perspective
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B levation Day is about looking at primary care from a ditferent perspective
B Since were at TELUY Spark, each of our 7 priority initiatives is represented by a planet
B Patients are the sun, our liteforce and quiding light!
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MERCLRY VENUS

INDIGENDUS
HEALTH

Venus is often
referred to as a
star because it is
the |ast to fade in
the morning
(morning star).
The Woman Who
Married Morning
Star is an
important stary

in the Siksika

tradition

#l: Linkages

PATIENT'S
MEDICAL
HOME

Earth is our
home. Patient's
Medical Home
is our home

in the health
care system;
the foundation
on which our
work is built

SPECIALTY
COLLABORATION

Mercury is the
messenger of the
gods. Specialty
collaboration
supports
communication
between specialists
and family doctors

#3: Indigenous
health scoping

#4: Establish

comman
expectations

#7: Pathways

#a: Paneling
a CIl/CPAR

#b: Peer

mentorship

#1: AsaP

SCrEening

#8: Health

team tracking

COORDINATING

ACCESS &
ATTACHMENT

Mars is considered
the most potentially
habitable planet
after Earth. Access
(and attachment)
to Mars is said, by
some, to be critical
to the future of
humankind

#10: HZHZH

JUPITER

SHARED
SERVIGES

Jupiter is a gas giant
that generates more
heat than it receives
from the sun. The
goal of shared
Services, or Zone
operations, is to help
create efficiencies and
reduce the burden on
PCNs to develop

and implement the
[one Service Plan

#13: Strateqy
development

#14: Business

Unit operations

#1| Coordinated
attachment hub

#17: Access

i attachment

strateqy

#3: Il strateqies

SATURN

MENTAL
HEALTH

The furthest planet
from earth
discovered by the
unaided human eye,
Saturn is known for
its ring system. Like
mental health, there
is much left to be
learned about

this planet

#la: Resource

platform

#16: Centralized

assessment
SCopIng

#17: Centralized

assessment
implementation

)

) URANUS

ZONE
PROGRAMS

Uranus was the
first planet found
with the aid of a
telescope.
Technology was
also key to the
creation of Zone
programs. Alberta
Find a Doctar is
based on Google
maps and Specialist
Link uses a website
interface

#18: Alberta

Find a Doctor

4

NEPTUNE

EMERGING
ISSLES

There is one more planet
in the solar system!
Neptune is not visible to
the unaided eye and is
the only planet in the
Solar System found by
mathematical prediction
rather than empirical
nbservation! Neptune
represents the things we
don't yet know that will

- emerge from 2023-76

R Ve

#13: Specialist Link




Linkages, in collaboration with
the Alberta surgical Initiative

B Support improvements to patient care by enhancing linkages
between primary care physicians or nurse practitioners and

specialists, from diagnosis to surgery to rehabilitation

MISSION SPELS

THE SOURCE:

Alberta Government /
Alberta Surgical Initiative

THE TARGET: 2073-2b

THE FUEL RERUIRED:

Time, money, resources or
capacity needed for mission

Llinics - - -
oc [
s Uit [ O

Low Med High
Legend:

Low = Requires | element
Medium = Requires Z elements
High = Requires s-4 elements

THE MISSION IMPALT:

Impact outcomes could have on
moving towards Zone mission

Low Med High

ZONE MISSION: Leveraging our strengths and sharing our resources, to better serve patients through the Patient's Medical Home

—==== 7023-24
lig - W #!: Linkages, in
collaboration with the
Alberta Surgical Initiative

W #7: Primary care
clinical pathways

i UENUS

@@

EARTH

MERCURY

JUPITER

w 2024-23

~ W #!: Linkages, in
collaboration with the
Alberta Surgical Initiative
W #7: Primary care
clinical pathways

SATLRN
NEPTUNE

URANUS

- 3 2025-26
M Linkages, in
collaboration with the
Alberta Surgical Initiative
B #/: Primary care
clinical pathways

MERCLRY:
SPECIALTY
COLLABORATION

WHY MERGURY? Named after

Mercurius, god of commerce,

Mercury is the messenger of

the gods and a mediator. Specialty
collaboration supports communication
between specialists and family doctors




Primary care
clinical pathways

MISSION SPELS

THE SOURCE:
Specialty Integration Task Group

THE TARGET:
2023-2b

THE FUEL RERUIRED:

Time, money, resources or
capacity needed for mission

Llinics - - -
o [
s it [ O

Low Med High

B [everage primary care clinical pathways as a knowledge
translation and change management tool, to support care,
understanding and capacity building for clinical conditions
that are appropriate in the medical home

Legend:

Low = Requires | element
Medium = Requires Z elements
High = Requires s-4 elements

THE MISSION IMPALT:

Impact outcomes could have on
moving towards Zone mission

Low Med High

ZONE MISSION: Leveraging our strengths and sharing our resources, to better serve patients through the Patient's Medical Home

S A
===sn 2023-24 S

- W #!: Linkages, in
collaboration with the
Alberta Surgical Initiative
W #7: Primary care
clinical pathways
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» 2024-23

~ W #!: Linkages, in

collaboration with the
Alberta Surgical Initiative
W #7: Primary care
clinical pathways
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- URANUS
.,

N 9075-26
B #|: Linkages, in
collaboration with the
Alberta Surgical Initiative
B #/: Primary care
clinical pathways

MERGLRY:
SPECIALTY
LOLLABORATION

WHY MERGURY? Named after

Mercurius, god of commerce,

Mercury is the messenger of

the gods and a mediator. Specialty
collaboration supports communication
between specialists and family doctors




Indigenous health MISSION SPECS

Scnping grnl—lp i B B B BB EEEEEEEEEENEITN
THE SOURCE: Truth and Reconciliation

Commission calls to action

THE TARGET: 2023-24

THE FUEL RERUIRED:

Time, money, resources or
B [0 identify recommendations for Calgary and area PCNs capacity needed for mission

to support implementation of calls to action from the Truth Plrics ---
and Reconciliation Commission, and the primary care
companents of the Calgary Zone Indigenous Health Strategy PLNs ---

Biz Uit [
Note: Implementation activities to be developed by Indigenous ---

. SCOPINg group e PATIETS | Med High
P ow  Med  Hig

Legend:

Low = Requires | element
Medium = Requires Z elements
High = Requires 3-4 elements

THE MISSION IMPALT:

Impact outcomes could have on
moving towards Zone mission

Low Med High

ZONE MISSION: Leveraging our strengths and sharing our resources, to better serve patients through the Patient's Medical Home

. »w .n
S==== 7023-24 === 2024-25 - 5~ 2025-78

: -#3 |ﬂd|gEﬂUUS health ! SR |ﬂdigEﬂ|:|L|S hEElth ] |ndigEﬂUUS hEEllth
scoping aroup implementation (TBE) implementation (TBC)

VENLS:
INDIGENOUS
HEALTH

. 9 e | o '*/,  // B : :
S  "" SAT”RN s e WHY VENUS? Dften referred to as a star,

CUENUS T s N8 \ amm - NEPTUNE because it is the first to appear at night and

@ ‘Q\ \ - ~the last to fade in the morning (Morning Star).

| | ,§ A V | The Woman Who Married Morning Star is an
\ EFIRTH L I L . important story in the diksika tradition
. "< JUPITER R *
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Establish common expectations MISSION SPELS

around Patient's Medical Home

support for physicians THE SOURCE:
Patient's Medical Home Task Group

THE TARGET:
2023-2b

B Support equitable access to similar THE FUEL REQUIRED:

Patient's Medical Home services across the Lalgary Zone lime, money, resources or
M Establish a core set of principles for how PENs resource capacity needed for mission

clinics that are doing Patient's Medical Home work across the Zone Clinics ---
B [stablish a standard reciprocal agreement for physicians in terms of
. . ot o pry roys |

what they provide to PCNs in return for Patient's Medical Home support
g Uit [
Low Med High

Legend:

Low = Requires | element
Medium = Requires Z elements
High = Requires 3-4 elements

THE MISSION IMPALT:

Impact outcomes could have on
moving towards Zone mission

Low Med High

ZONE MISSION: Leveraging our strengths and sharing our resources, to better serve patients through the Patient's Medical Home

=== 9023-24 =2 2024-25 - 3~ 202528

. M #4: Establishing common expectations M4 Establishing W 74: Establishing
W #0: Physician paneling & commaon expectations commaon expectations

CIl/CPAR adoption W #7: Lonsolidating focus on B #7: Lonsolidating focus on
M /6 Physician peer mentorship strateqy ASaP screening, chronic diseases ASaP screening, chronic diseases
M #8: Standardized tracking of health B #3: Linking patient care approaches B #3: Linking patient

team utilizatian to quality improvement strategies care approaches to quality
improvement strateqgies

4 \ EARTH:

® | COORDINATING
PATIENT'S

MEDICAL HOME

- '-"SATURN IR IV
: usnus ; 9 MARS S - NEPTUNE - WHY EARTH? The only planet with life
@ ‘Q\ && o . | and liquid surface water, Earth is our
\ A N \ /& home. Patient’s Medical Home is our

' WERGUR? o home in the health care system; the

'\ ERRTH [ ; . |
| oo dueiTER - T toundation on which our work is built




Physician paneling and MISSION SPELS
E”/EPAR adnp’[ign e

THE SOURCE:
Patient's Medical Home Task Group

THE TARGET:
2022-23

THE FUEL RERUIRED:

B |dentity, develop, implement, and test strength-based Time, money, resources or
approach(es) to supporting physician paneling and capacity needed for mission

F |/|f..P.AR adoption, with an Emphasm on supparting i ---
physicians who are currently using a conformed EMR

rovs [ I
iz Uit [

Low Med High

Legend:

Low = Requires | element
Medium = Requires Z elements
High = Requires s-4 elements

THE MISSION IMPALT:

Impact outcomes could have on
moving towards Zone mission

Low Med High

ZONE MISSION: Leveraging our strengths and sharing our resources, to better serve patients through the Patient's Medical Home

=== 70723-24 e 9024-25 - 3 202525

- W4 Establishing common expectations ~~ M#4: Establishing common W ##4: Establishing
W #0: Physician paneling & expectations common expectations
CIl/CPAR adoption M #7: Consolidating focus on M #7: Lonsolidating focus on
W #6: Physician peer mentarship strategy ASaP screening, chronic diseases AsaP screening, chronic diseases
B #8: Standardized tracking of health B #3: Linking patient care approaches B #3: Linking patient
team utilization to quality improvement strategies care approaches to quality
improvement strateqgies

4 \ EARTH:

® | COORDINATING
PATIENT'S

MEDICAL HOME

I A C U UUSATURN. - om LT
wws -V . & 7 WHY EARTH? The only planet with life

N\ g h - B v P . and liquid surface water, Earth is our
@ (Q -\ .. LB home. Patient's Medical Home is our
- . C A N B

home in the health care system; the
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Physician peer MISSION SPELS

|‘|‘|E|‘|’[[||"3|‘|i|] Stra’[egy BN SN NN EEEEEEEEEE

THE SOURCE:
Patient's Medical Home Task Group

THE TARGET:
2022-23

THE FUEL RERUIRED:

B Build a commaon strategy to recruit, train, coordinate, and Time, money, resources or
utilize physician champions to support the activities aimed at capacity needed for mission

strengthening each component of the Patient's Medical Home [linics ---
Pons [ I
giz Unit. [ O

Low Med High
Legend:

Low = Requires | element
Medium = Requires Z elements
High = Requires s-4 elements

THE MISSION IMPALT:

Impact outcomes could have on
moving towards Zone mission

Low Med High

LONE MISSION: Leveraging our strengths and sharing our resources, to better serve patients through the Patient's Medical Home

[l
s_; /N 1N
Sm=—— 90173-24 - S 202425 - 3 2025-26
7 M4 Establishing common expectations - E#4: Establishing W #4: Establishing
W #5: Physician paneling & common expectations common expectations
CII/CPAR adoption M #7: Lonsolidating focus on W #7: Lonsolidating focus on
W #6: Physician peer mentorship strategy AsaP screening, chronic diseases AsaP screening, chronic diseases
W #8: Standardized tracking of health W #3: Linking patient care approaches W #3: Linking patient
team utilization to quality improvement strategies care approaches to quality
improvement strateqgies

S\ EARTH:

® | COORDINATING
PATIENT'S
MEDICAL HOME

s W MARS gt N s WHY EARTH? The only planet with life

- @ . (Q\ - | . N | and liquid surface water, Earth is our
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[onsolidating focus on Alberta MISSION SPECS

screening o Prevention (ASaF)

screening and chronic diseases THE SOURCE:
Patient's Medical Home Task Group

THE TARGET:
2024-7k

THE FUEL RERUIRED:

B [evelop consistent evidence-informed care approaches while Time, money, resources or
reducing low value care - incorporating shared deicsion making capacity needed for mission

with patients - for [2 ASaP maneuvers and chronic diseases Clinics ---
ons [
e | |

Low Med High

Legend:

Low = Requires | element
Medium = Requires Z elements
High = Requires s-4 elements

THE MISSION IMPALT:

Impact outcomes could have on
moving towards Zone mission

Low Med High

ZONE MISSION: Leveraging our strenaths and sharing our resources, to better serve patients through the Patient's Medical Home

=== 70723-24 e 9024-25 - 3 202525

. M #4: Establishing common expectations M4 Establishing W 74: Establishing
W #0: Physician paneling & commaon expectations commaon expectations

CIl/CPAR adoption M #7: Consolidating focus on M #7: Consolidating focus on

W #B: Physician peer mentorship strategy ASaP screening, chronic diseases ASaP screening, chronic diseases

W #8: Standardized tracking of health B #3: Linking patient care approaches W #3: Linking patient

team utilizatian to quality improvement strategies care approaches to quality
improvement strateqgies

S\ EARTH:

® | COORDINATING
PATIENT'S

MEDICAL HOME

S o SATURN RV
uEns - 9 MRS S . NEPTUNE WHY EARTH? The only planet with life
a\ & Y Y and liguid surtace water, Earth is our
@ ( \ W\ - \ /3 home. Patient’s Medical Home is our

= mt;kcum' N

. R home in the health care system; the
- ERTH = - URANUS y

CPTER T R, foundation on which our work is built




Standardized tracking of MISSION SPECS

health team utilization

THE SOURCE:
Patient's Medical Home Task Group

THE TARGET:
2023-24

THE FUEL RERUIRED:

B [reate a standardized method to collect, analyze, and report on the Time, money, resources or
utilization of health team members in the Patient's Medical Home capacity needed for mission

. Cinics [N [
Note: The number of patients referred and supported, as well as the
nature of the issues that health team members support, are key. PLNs ---
This will not involve monitoring physicians Biz Unit - --

Low Med High

Legend:

Low = Requires | element
Medium = Requires Z elements
High = Requires s-4 elements

THE MISSION IMPALT:

Impact outcomes could have on
moving towards Zone mission

Low Med High

ZONE MISSION: Leveraging our strengths and sharing our resources, to better serve patients through the Patient's Medical Home

[l
s; /N n
Sm=—— 90173-24 - S 202425 - 3 2025-26
7 M4 Establishing common expectations - E#4: Establishing W #4: Establishing
W #5: Physician paneling & common expectations common expectations
CII/CPAR adoption M #7: Lonsolidating focus on W #7: Lonsolidating focus on
W #6: Physician peer mentorship strategy AsaP screening, chronic diseases AsaP screening, chronic diseases
W #8: Standardized tracking of health W #3: Linking patient care approaches W #3: Linking patient
team utilization to quality improvement strategies care approaches to quality
improvement strateqgies

S\ EARTH:

® | COORDINATING
PATIENT'S
MEDICAL HOME

- 4% - .
eV

s " NEFTUNE WHY EARTH? The anly planet with life
Y - and liquid surface water, Earth is our
.. u home. Patient's Medical Home is our

home in the health care system; the

MERCURY. - - .
B o toundation on which our work is built
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Linking patient care MISSION SPECS

EI|J|JPDE|EhES to quality

improvement strategies THE SOURCE:
Patient's Medical Home Task Group

THE TARGET:
2024-7k

THE FUEL RERUIRED:

B [stablish a cooridnated, Zonal approach to quality improvement Time, money, resources or
that enables consistent tracking and monitoring of quality capacity needed for mission

improvement plans and projects Clrics ---

B Standardize quality improvement plans for Alberta Screening

and Prevention screening and core chronic diseases PLNs ---
gz Uit [ I

Low Med High

Legend:

Low = Requires | element
Medium = Requires Z elements
High = Requires s-4 elements

THE MISSION IMPALT:

Impact outcomes could have on
moving towards Zone mission

Low Med High

LONE MISSION: Leveraging our strengths and sharing our resources, to better serve patients through the Patient's Medical Home

=== 7023-24 S=== 7024-25 » 3= 2025-28
7. M#h Establishing common expectations - E#4: Establishing W 74: Establishing
M 73: Physician paneling & commaon expectations common expectations
CIl/CPAR adoption M #7: Consolidating focus on M #7: Consolidating focus on
W #B: Physician peer mentorship strategy ASaP screening, chronic diseases ASaP screening, chronic diseases
W #8: Standardized tracking of health B #3: Linking patient care approaches W #3: Linking patient
team utilizatian to quality improvement strategies care approaches to quality
improvement strateqgies

A

M\ EARTH:

2 | COORDINATING
PATIENT'S
MEDICAL HOME

- 42 R
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O fﬁEP‘TUNE/- WHY EARTH? The anly planet with life
- Y v and liquid surface water, Earth is our
-\ | \ | home. Patient's Medical Home is our

home in the health care system; the
toundation on which our work is built
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Home to Hospital MISSION SPELS

THE SOURCE:

Alberta Government, Supported
Transitions Task Group

THE TARGET:
2023-2b

To implement quality improvement projects that

support HZHZH operationalization, including: T.HE FUEL REBUIRED:
B [onfirmation of primary care provider: lime, maney. Fesources or
Twn projects focused on best practices and capacity needed for mission

knowledge translation - urban and rural Clinics ---
B follow-up to primary care in the Calgary Zone: LN
S ---
Four projects focused on improving patient navigation .
n i o0 [

Low Med High

Legend:

Low = Requires | element
Medium = Requires Z elements
High = Requires 3-4 elements

THE MISSION IMPALT:

Impact outcomes could have on
moving towards Zone mission

Low Med High
ZONE MISSION: Leveraging our strengths and sharing our resources, to better serve patients through the Patient's Medical Home

====sr 7023-2 e 902475 - X 7075-26
- m#0: Home to Hospital y M #|0: Home to Hospital B #|0: Home to Hospital
to Home (HZHZH) to Home (HZHZH) to Home (HZHZH)
B #|: Coordinated B #|l: Coordinated B #|1: Coordinated
attachment hub attachment hub attachment hub
B #17: Access § attachment B #|2: Access & attachment B #1/: Access & attachment

strategy and action plans strateqy implementation strateqy implementation

MARS:
ACCESS &
ATTACHMENT

| . | ~ . . -. . .;/"- /l ' | .A
i gy SAT”RN e s WHY MARS? Mars is considered the most

LIENUS © o mARs N E potentially habitable planet after Earth.
@ ‘Q\ § \ i e ' Access (and attachment) to Mars is said,
- \\ I - by some, to be critical to the future of mankind.

mgkcuw :

| EFIRTH ". Access and attachment is critical

. JUPITER to the future of primary care




Coordinated MISSION SPELS

attachment hub

THE SOURCE:

Alberta Find a Doctor, PCN data,
supported Transitions Task Group

THE TARGET:
2023-2b

B [evelopment and implementation of a coordinated THE FUEL REQUIRED:
attachment hub that brings together pilot projects Time, money, resources or
and partnerships to maximize the potential for capacity needed for mission
patients to be attached to a physician, nurse lin
inics
practitioner or team in the Calgary Zone ---
s [
gy | |

Low Med High
Legend:

Low = Requires | element
Medium = Requires Z elements
High = Requires 3-4 elements

THE MISSION IMPALT:

Impact outcomes could have on
moving towards Zone mission

Low Med High
ZONE MISSION: Leveraging our strengths and sharing our resources, to better serve patients through the Patient's Medical Home

==== 2023-24 e 202475 - > 2025-28

- m#0: Home to Hospital y M #|0: Home to Hospital B #|0: Home to Hospital

to Home (HZHZH) to Home (HZHZH) to Home (HZHZH)

B #|: Coordinated B #l|: Coordinated B #|l: Coordinated
attachment hub attachment hub attachment hub

B #17: Access § attachment B #17: Access & attachment B #1/: Access & attachment
strategy and action plans strategy implementation strateqy implementation

MARS:
ACCESS &
ATTACHMENT

| . | ~ . . -. . .;/"- /l ' | .A
i gy SAT”RN e s WHY MARS? Mars is considered the most

LIENUS © o mARs N £ potentially habitable planet after Earth.
@ ‘Q\ \& o o Access (and attachment) to Mars is said,
> ° N \ /& by some, to be critical to the future of

m RGUR? .
- E humankind. Access and attachment is

\ EHRTH f } | ,
- JUPITER T T critical to the future of primary care




Access & attachment MISSION SPECS

strateqy and action plans

THE SOURCE:

Alberta Find a Doctor, HZHZH,

PCN data, supported Transitions
Task Group

THE TARGET: 2073-Zb

M [evelopment and implementation of an access and THE FUEL REQUIRED:
attachment strateqy and action plans that maximize Time, money, resources or
the availability of primary care for attached and capacity needed for mission

unattached patients in Calgary and area Clinics ---
o [ I
gz Unit [ D

Low Med High
Legend:

Low = Requires | element
Medium = Requires Z elements
High = Requires 3-4 elements

THE MISSION IMPALT:

Impact outcomes could have on
moving towards Zone mission

Low Med High
ZONE MISSION: Leveraging our strengths and sharing our resources, to better serve patients through the Patient's Medical Home

==== 2023-24 e 202475 - > 2025-28

- m#0: Home to Hospital y M #|0: Home to Hospital B #|0: Home to Hospital

to Home (HZHZH) to Home (HZHZH) to Home (HZHZH)

B #|: Coordinated B #l|: Coordinated B #|l: Coordinated
attachment hub attachment hub attachment hub

B #17: Access § attachment B #17: Access & attachment B #1/: Access & attachment
strategy and action plans strategy implementation strateqy implementation

MARS:
ACCESS &
ATTACHMENT

| . | ~ . . -. . .;/"- /l ' | .A
i gy SAT”RN e s WHY MARS? Mars is considered the most

LIENUS © o mARs N £ potentially habitable planet after Earth.
@ ‘Q\ \& o o Access (and attachment) to Mars is said,
> ° N \ /& by some, to be critical to the future of

m RGUR? .
- E humankind. Access and attachment is

\ EHRTH f } | ,
- JUPITER T T critical to the future of primary care




[algary Zone primary care MISSION SPECS

StPEItEgy E|EV|3|III|JITIEI'It IEEEEEEEEEEEEEEEE WD

THE SOURCE:
Elevation Day 1.0 findings

THE TARGET:
2023-24

THE FUEL RERUIRED:

To create an overarching strategy to guide work Time, money, resources or
conducted at the Calgary Zone level, which will capacity needed for mission

B /rticulate strategic objectives for the Calgary Zone -
Cinics N [

B [ormulate strategic actions to support

objective achievement PLNs ---
Biz Unit [ I R

“Note: Strateqy to guide implementation low Med High
| . | e Legend:
Low = Requires | element

Medium = Requires Z elements
High = Requires s-4 elements

THE MISSION IMPALT:

Impact outcomes could have on
moving towards Zone mission

Low Med High

ZONE MISSION: Leveraging our strengths and sharing our resources, to better serve patients through the Patient's Medical Home

[l
A N
~====m 7023-24 > ==== 70124-23 > >~ 2023-7h
7. M#13: Calgary Zone primary y W #13: Lalgary Zone primary M 713: Lalgary Zone primary
care strategy development care strategy implementation care strateqy implementation

W #14: Business Unit operations M #14: Business lnit operations M #14: Business Lnit operations

& JUPITER:
\ | SHARED
AN SERVICES

YV e SMURN e e WHY JUPITER? Jupiter is a gas giant that

- NEPTUNE * generates more heat than it receives from the

P  mARs . s
Y- N a\. - - & sun. The goal of shared services, or Zone
. - . W/ A\ 1 ./ - operations, is to help create efficiencies and

- . UENUS
q . .

_EmRTH | ‘ reduce the burden on PCNs to develop
SR URITERSSEEE e and implement the Zone Service Plan

MERCURY. - S




Business Lnit MISSION SPELS

DpEPatiDnS i E B E EEEEEEEEEEEEENI

THE SOURCE:
Calgary Zone

THE TARGET:
2023-2b

THE FUEL RERUIRED:

B Provide backbone support for Calgary Zone Time, money, resources or
activities, maximize economies of scale, and facilitate capacity needed for mission

collaboration across the Zone to be "better together” Clinics ---
rons [
ol | |

Low Med High
Legend:

Low = Requires | element
Medium = Requires Z elements
High = Requires s-4 elements

THE MISSION IMPALT:

Impact outcomes could have on
moving towards Zone mission

Low Med High

ZONE MISSION: Leveraging our strengths and sharing our resources, to better serve patients through the Patient's Medical Home

=== 70723-24 S, 9024-25 - 3 72075-26

. m#13: Calgary Zone primary ~ W #[3: Calgary Zone primary M #13: Calgary Zone primary
care strateqy development care strateqy implementation care strateqy implementation
W #14: Business Unit operations M #14: Business lnit operations M #14: Business Lnit operations

\ JUPITER:
\ SHARED

9 T AN SERVICES
VoM e WHY JUPITER? Jupter is s s giant that

UENUS S TTYSET . | R £, generates more heat than it receives from the
@ ‘Q\ \ | i L sun. The goal of shared services, or Zone
- | x - Q - w5/ operations, is to help create efficiencies and

mgkcuw : AN

\ EFIRTH S ‘ reduce the burden on PCNs to develop
SR URITERSSEEE e and implement the Zone Service Plan




Resource platform MISSION SPECS

dire[:’[nrynn

dpecialist Link THE SOURCE:
Mental Health Task Group

THE TARGET: 2072-23

THE FUEL RERUIRED:

Time, money, resources or
B [ncrease accessibility to mental health resources capacity needed for mission

for primary care, by making the AEFESS Mental Flealth Clrics ---
referral and program database available to family

physicians and nurse practitioners in the PLNs ---
Calgary Zone via the Specialist Link website Biz Unit - --

Low Med High

Legend:

Low = Requires | element
Medium = Requires Z elements
High = Requires 3-4 elements

THE MISSION IMPALT:

Impact outcomes could have on
moving towards Zone mission

Low Med High

ZONE MISSION: Leveraging our strengths and sharing our resources, to better serve patients through the Patient's Medical Home

|
=== 7023-24 > S=== 7[124-25 > > 2023-28
. W #1B: Mental health - m#IT: Mental health m #17: Mental health

centralized assessment centralized assessment centralized assessment
oroject scoping (TRC) project implementation (TBE) project implementation (TBC)

SATLRN:
\ MENTAL
9 HEALTH

. - SAT”RN L e WHY SATURN? The furthest planet from earth

LIENUS s . | A X N - NEPTUNE discovered by the unaided human eye, Saturn

@ ‘Q\ . i A | is known for its ring system. Like mental

> | . | health, there is much left to be learned

ngGUR? 2 - . LN U T . .
b \ EFIRTH SR . — 0 . about this planet, which has at least
L e T LAUUEE e 83 moaons, of which only 03 are named




Centralized assessment MISSION SPECS

pPDjEE’[(SEDpiI‘Ig) IEEEEEEEEEEEEEEE S

THE SOURCE:
Mental Health Task Group

THE TARGET: 2072-23

THE FUEL RERUIRED:

Time, money, resources or
B [evelop a proposal for a Zonal approach to mental capacity needed for mission

health assessment for urgent mental health concerns -

gt e iocs [
that addresses the current challenges in the Calgary
area. [t should also maximize the current opportunities PUNs ---
with an engaged specialist and available grant funding Biz Unit ---

Low Med High

Legend:

Low = Requires | element
Medium = Requires Z elements
High = Requires 3-4 elements

THE MISSION IMPALT:

Impact outcomes could have on
moving towards Zone mission

Low Med High

ZONE MISSION: Leveraging our strengths and sharing our resources, to better serve patients through the Patient's Medical Home

| .ﬂ
» 2023-24 > === 7[124-75 > f}"ﬁ" 2023-26

. W #1B: Mental health - m#IT: Mental health m #17: Mental health
centralized assessment centralized assessment centralized assessment
oroject scoping (TBC - timing project implementation (TBE) project implementation (TBC)

subject to change for scoping
and implementation)

SATURN:

\ MENTAL
9 HEALTH

e SATL'IRN S e WHY SATURN? The furthest planet from earth

LIENUS ~ mmrs AW N - NEPTUNE ‘ discovered by the unaided human eye, Saturn
@ ‘Q\ \ . i L is known for its ring system. Like mental
\ ) TN \ /& health, there is much left to be learned

mgkcuw :

\ EFIRTH ;f ". about this planet, which has at |east

. JUPITER | T 83 moons, of which only a3 are named




Centralized assessment MISSION SPECS

nroject (implementation)

THE SOURCE:
Mental Health Task Group

THE TARGET: 2073-2b

THE FUEL RERUIRED:

Time, money, resources or
B |mplement a Zonal approach to mental health capacity needed for mission

assessment for urgent mental health concerns -
' Cl
based on the scoping project undertaken in 2022-23 LS ---
oc [
*Note that fuel, impact and timing are projected and Biz Unit ---

subject to change, based on the scoping project low Med High

Legend:

Low = Requires | element
Medium = Requires |+ elements
High = Requires 3-4 elements

THE MISSION IMPALT:

Impact outcomes could have on
moving towards Zone mission

Low Med High

ZONE MISSION: Leveraging our strengths and sharing our resources, to better serve patients through the Patient's Medical Home

| .ﬂ
» 2023-24 > === 7[124-75 > f}"ﬁ" 2023-26

. W #1B: Mental health - m#IT: Mental health m #17: Mental health
centralized assessment centralized assessment centralized assessment
oroject scoping (TBC - timing project implementation (TBE) project implementation (TBC)

subject to change for scoping
and implementation)

SATURN:

\ MENTAL
9 HEALTH

e SATL'IRN S e WHY SATURN? The furthest planet from earth

LIENUS ~ mmrs AW N - NEPTUNE ‘ discovered by the unaided human eye, Saturn
@ ‘Q\ \ . i L is known for its ring system. Like mental
\ ) TN \ /& health, there is much left to be learned

mgkcuw :

\ EFIRTH ;f ". about this planet, which has at |east

. JUPITER | T 83 moons, of which only a3 are named




Alberta Find a Doctor MISSION SPECS

THE SOURCE:

supported [ransitions Task Group,
Alberta Find a Doctor Provincial
Steering Committee

THE TARGET: 2023-24

B [evelop a strategic plan for Alberta Find a Doctor, THE FUEL REBUIRED:
which should include developing and implementing a lime, money, resources or
sustainable plan to operationalize the website in capacity needed for mission

collaboration with other Zones Glinics ---
ons [
g Unit. [ D DD

Low Med High

Legend:

Low = Requires | element
Medium = Requires Z elements
High = Requires 3-4 elements

THE MISSION IMPALT:

Impact outcomes could have on
moving towards Zone mission

Low Med High
ZONE MISSION: Leveraging our strengths and sharing our resources, to better serve patients through the Patient's Medical Home

v 2023-24 === 2024-25 - 2. 2075-26
- m#18: Aberta Find a Doctar ® . m#8: Alberta Find a Doctor M #13: Alberta Find a Doctor

(program ongoing, but strategic plan (to be confirmed) (to be confirmed)

due to be completed in 2023-24. W #13: Specialist Link W #13: Specialist Link

Implementation of any subsequent (program ongoing, but subject (program ongoing, but subject
plan is subject to change) to change based on provincial to change based on provincial

W #19: Specialist Link scaling, Alberta Surgical Initiative) scaling, Alberta Surgical Initiative)

(program ongoing, but subject
to change based on provincial
scaling, Alberta Surgical Initiative)

LIRANLIS:
ZONE
PROGRAMS

SN SATURN B AR WHY URANUS? Uranus was the first planet

LIENUS © mmRs R b found with the aid of a telescope. Technology
@ ‘Q\ % \ . a ~ was also fundamental to the creation of Zone
mgkcuw - N \\ o : - programs. Alberta Find a Doctor is based on
¥ \ EFIRTH B - e S Bo / Lboogle maps and Specialist Link uses a website

[ | - JUITER e S interface to connect doctors and specialists




dpecialist Link

MISSION SPELS

THE SOURCE:
Specialty Integration Task Group

THE TARGET: 2073-2b

THE FUEL RERUIRED:

Time, money, resources or
capacity needed for mission

Llinics - - -
oc [
s Uit [ O

Low Med High

B Support sustainable operations of apecialist Link in
the Calgary Zone while supporting the provincial scale
of tele-advice through the Alberta Surgical Initiative

Legend:

Low = Requires | element
Medium = Requires Z elements
High = Requires 3-4 elements

THE MISSION IMPALT:

Impact outcomes could have on
moving towards Zone mission

Low Med High

ZONE MISSION: Leveraging our strengths and sharing our resources, to better serve patients through the Patient's Medical Home

* 2023-24

- W #18: Alberta Find a Doctor
(program ongoing, but strategic plan
due to be completed in 2023-24.
Implementation of any subsequent
plan is subject to change)

W #(3: Specialist Link

(program ongoing, but subject

to change based on provincial
scaling, Alberta Surgical Initiative)

» 2024-23
~ W #18: Alberta Find a Doctor

(to be confirmed)

W #13: Specialist Link

(program ongoing, but subject

to change based on provincial

scaling, Alberta Surgical Initiative)

- & 202528
B #18: Alberta Find a Doctor

(to be confirmed)

B #(3: Specialist Link

(program ongoing, but subject

to change based on provincial
scaling, Alberta Surgical Initiative)

LIRANLIS:
ZONE
PROGRAMS

| ,;/- -/l :
RN SATURN -

x&§

- JUPITER

WHY URANUS? Uranus was the first planet

found with the aid of a telescope. Technology
was also fundamental to the creation of Zone
programs. Alberta Find a Doctor is based on
Lboogle maps and Specialist Link uses a website
interface to connect doctors and specialists
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