Innovation Training InnovateHealth

for Primary Care Teams

InnovateHealth is a free, multi-session training program created for Alberta’s primary care
teams. As the health system evolves, this program helps you and your team not just adapt to
change — but lead it.

This program is available to Alberta-based primary care:

Administrative staff Health teams Leaders Physicians

Delivery and participation is flexible. Register for one, several, or all modules.

MODULE 1 MODULE 2
Innovation Fundamentals \ Coaching as Conversation
Explore the foundations of - Use coaching as a powerful tool for
innovation. “ communication and leadership.

- Launching January 2026 4 Launching January 2026
30 minutes 5 18 hours over 3-4 months

-~ _ Self-directed, online Online or in-person

MODULE 3 MODULE 4
Human Teamwork / Implementing & Sustaining
Practice the mindsets and skills » e el
needed to collaborate effectively. s LJ » Turnideas into action with practical
Launching March 2026 ' strategies.
7 hours Launching 2026
Online or in-person More details coming soon.

Note: This module is for team sign-up

The Innovate Health program supports the Physician Practice Improvement Program
(PPIP) requirements for the College of Physicians & Surgeons of Alberta (CPSA).

Register today!

Visit our website to learn more and sign-up.

Questions?
Email innovate@praxushealth.ca

praxushealth.ca/innovationtraining
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