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DISCLOSURES

Dr. Christine Luelo
• Family Physician – McKenzie Family Practice – FFS
• Medical Director – South Calgary PCN – Contract
• Co-Chair – Calgary Zone Operations Coordinating Committee – Contract
• CPSA – Assessment Program Advisory Committee – Honorarium
• PHARMA – none

• Family Physician, Medical Director – Crowfoot Village Family Practice - ARP
• Medical Director – Calgary Foothills PCN – Contract
• ACFP Facilitator, Practising Wisely Program – Honorarium
• Alberta Representative - National Practising Wisely Scientific Planning Committee - Honorarium
• PHARMA – none

Dr. Janet Reynolds
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A relaunch how-to:
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• Before 
• During 
• After
• Where to get MORE help

• NOT talking about ARPs – AMA offering May 29, 2020
• NOT talking about billing code inadequacy 
• NOT us telling you what to do – rather it’s level 3 evidence 
• DO think about how panel activities can support CPAR
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Philosophy
• Calgary Zone PCNs working “better together” through the pandemic to provide 

safety and value to patients by supporting the system and member physicians

• Three pillars
• Support clinical decision-making in “new normal”
• Support business continuity where possible
• Implement targeted interventions supporting emerging needs of patients 

(e.g. Mental Health) 
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AHS relaunch principles
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AHS relaunch stages
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Before 
• Update website/phone message/social media – “WE ARE (MORE) OPEN!”
• Team meetings/practice and walk throughs/data
• Waiting room 

• Remove people
• Remove stuff
• Remove pinch points
• Add signage*
• Add sanitizer*
• Add barriers

• Everyone’s job to clean
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Before
• Scheduling

• Large clinic with lots of space – Dr. Reynolds
• Small clinic with very little space
• Virtual care – where? 
• Weekend COVID-19 case calls 

• Ordering PPE
• Alberta Health announcement TODAY

• EMR optimization
• Digital signature
• Preferred pharmacy name and fax
• EMR Add-ons
• Gather emails
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During
• Fitness to work screening for all team members – temp not necessary
• Patient sx screening script in addition to reason for consult -- phone/arrival/room
• Masks/hand sanitizer for patients at entry
• Virtual first for everyone

• Use as a screen
• Minimize in clinic time

• Bathrooms
• Walk in plan
• PPE for team

• Minimum = MASK
• ILI or high risk for COVID-19 = FULL PPE
• Buddy for donning and doffing
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After
• Clean and sanitize room/stethoscope/other 
• Clean high touch areas more often
• Have patient rebook by phone instead of at front desk
• Common handouts on website
• Can follow up be done virtually 
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After
• Clean and sanitize room/stethoscope/other 
• Clean high touch areas often
• Have patient rebook by phone instead of front desk 
• Common handouts on website
• Can follow up be done virtually? 

• What can we keep that is great? 
• What were we doing before that was not patient-centered?
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Where to get more help
• https://www.albertadoctors.org/about/COVID-19
• https://www.albertahealthservices.ca/topics/Page16956.aspx
• https://Alberta.ca/bizconnect
• https://www.specialistlink.ca/covid19/covid19-resources.cfm

https://www.albertadoctors.org/about/COVID-19
https://www.albertahealthservices.ca/topics/Page16956.aspx
https://alberta.ca/bizconnect
https://www.specialistlink.ca/covid19/covid19-resources.cfm
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A few pearls from Dr. Reynolds
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