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JOSAll "COMING TOGETHER IS
G A BEGINNING. KEEPING
TOGETHER IS

PROGRESS. WORKING
TOGETHER IS SUCCESS."

HENRY FORD
FORD MOTOR COMPANY
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Culture

 Have a team meeting -- make sure
everyone in office pulling in same
direction

« Use visual reminders for patients so they
Know your culture
* In-office posters
» Website language and links
« Email pushes

« Get vaccinated yourself! And tell the
world .... or at least your part of it!
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PROCESSES

« Have REGULAR check-ins with team
around what they are hearing from

patients
« IDENTIFY patients
* High risk
« Next age group
 Embed the conversation in your EMR

* New problem category
* Follow up task
« PrOTCT template

« AMA toolkit coming soon to a PF near you
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PrOTCT in action

Starring Dr. Rick Ward as “RICHARD the hesitant patient”
and Dr. Christine Luelo as the “calm, supportive family doctor”

PrOTCT PLAN for the

COVID-19 vaccine discussion

What do you think of the new vaccine(s)? Do you think | should get it? Is it safe?
When patients ask these guestions, it may be tempting to dive into answering. This framewark will help approach these conversations thoughtfully to achieve a positive,
t builds trust while sharing important information.

Prowider rasources:

C: Address specific concerns
(she the bulk of




> Mental health
| & COVID-19

gl VACCINE
el TALK &TIPS

PROMOTING VACCINE UPTAKE
DR. CHRISTINE LUELO

Q&A panel discussion
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